
St. Mark’s Church, Parish Council                    
MINUTES  

November 
2017 

 
Meeting was held on Monday 20th November 2017, at 7.30pm at Andrew Bowles’ house. 
 
Present: Andrew Bowles (Priest in Charge and Chair, Minutes), Colin Lane, Gill Birkett, Peter 
Crafter, Katherine Mitchell, Courtney Clowes, Andy Walker, Adam van Leeuwen, Anton Benc. 
 
Apologies: Ruth Johnson, Anne Anderton, Ken Thompson, Sandra Millard. 
 

1. Opening prayer (Andrew Bowles) 
Dinner shared together. 
 

2. New Council Business 
2.1 Parish office bearer declarations were signed by those present. Andrew will 

request Anne, Ken, Sandra and Ruth to sign either before or at the next 
meeting they are present. 

2.1.1 WWCC and Police Checks are underway for any outstanding 
Councillors. 

2.2 Conflicts of interest noted – Adam van Leeuwen and Anton Benc, spouses are 
staff members. 

2.3 Sandra Millard appointed as Parish Secretary. Duties include taking and 
distributing minutes. 

2.4 Lay Communion Servers list approved for sending to the Bishop. Request was 
made for training to be provided before any new members are asked to serve. 

2.5 Gill Birkett appointed as Warden to the Incumbency Committee. 
2.6 Treasurer appointment update from Wardens: It was realised last week that 

Andy is technically ineligible to be appointed this year due to the sabbatical 
rule. We have petitioned the Diocese to ask for an extension of his Term, and 
are reasonably confident that they will grant this due to our circumstances. 
Until we hear otherwise Andy will continue as appointed. If we are denied, 
then Peter Crafter is willing to step into the role and work with the Finance 
Team with Andy and Paul doing the weekly work. Thanks were given to Andy 
and Peter. 

2.7 The Wardens and Tanja Ungerer are to be added to the parish accounts as 
signatories.  

Action – Andy Walker to initiate new signatories with the bank. 
2.8 Parish Council meetings to proceed according to the usual schedule – third 

Monday at 7.30pm. No meeting planned for January at present.  
Action – Andrew Bowles to produce a supper roster. 

2.9 We agree to take Narelle Cosstick up on her offer to continue to co-ordinate 
the Vicarage building project. Gill Birkett will be our Parish Council liaison with 
Narelle. 
 

 
3. Business Arising from previous meetings 

3.1 Church Lighting Project – Dave Bunn has reconsidered the options and is now 
advocating for a more expensive setup with dimmable lights.  

Action – Andy Walker to update us on cost. 
3.2 The U3a rental has not eventuated due to them not being willing to pay the 

level of fees that we think are appropriate. We will continue the 
refurbishment of the portable to allow for other and similar rentals. Tanja is 
undertaking a review of our facilities hire policies. 
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3.3 Short report on emergency evacuation drill by Anton. Paper received with 

positive feedback and recommendations by Fiona Sewell about future drills. 
Discussion was had about our practices for dealing with those who are 
anxious or less mobile during an emergency, and whether we should train 
Hosts and Emergency Wardens about who might need this help. We will 
revisit this in December to determine dates for drills next year. 

3.4 Parish policies.  
3.4.1 Financial Management Policies – Andy will give his draft to Peter 

Crafter for comments and table for approval next meeting. 
 

5. Reports 
  5.1 Finance Report tabled by Andy Walker, moved by Andy for acceptance 
   and seconded by Peter Crafter. Carried. 
 
6.  Vision Discussion (Andrew Bowles) 
   
A wide-ranging conversation was had to initiate our reflections on the process of developing a 
new Vision for St. Mark’s. Points to note: 

 We agree that this is a timely and helpful process to engage with the new season of life 
at St. Mark’s, and that there is excitement and anticipation of new directions as a 
church. 

 We prefer a Vision that is not bound to numerical ‘targets’ but rather outcomes that 
flow from deeper purposes. We hope for engagement with a genuinely inspirational 
picture of the future and something that will be meaningful for all members of the 
church. To be avoided is merely looking to do what we currently do but to do it better, 
or relying too much on previous models of ministry that might not be appropriate for 
our current context. 

 The previous strategy document (2014) was reviewed. Comments and discussion 
included the historical development and application of the previous parish mission 
statement and values, particularly the possibly unbalanced emphasis on outreach to 
the detriment of investment in discipleship or sustainable church life. Our hope is to 
develop a more holistic vision of the life of the church. We believe we should approach 
this next period with a ‘blank slate’ with regards to mission and vision. 

 The Natural Church Development surveys from 2005 and this year were discussed. The 
high results in 2005 indicate a period of dynamism in the life of St. Mark’s, but the 
decline in subsequent years could be attributed to a variety of factors including a long 
locum period. We noted that ‘Loving Relationships’ has consistently been the lowest 
and limiting factor in our quality characteristics, and that sustainable growth relies on 
balanced quality rather than narrow focus on particular areas. 

 A variety of answers were given to the question ‘Why does St. Mark’s exist?’, noting 
particularly the areas of worship, fellowship, evangelism, the experience of the 
Kingdom of God and the Church as an alternative community. We need a clear answer 
to this question as the basis of our further Vision. Andrew will provide further 
reflections on this topic as we proceed. 

 Andrew outlined his suggested Vision timeline. Comments were generally positive as to 
the length of the proposed process and the inclusion of consultation. Care is needed 
that members are drawn along with the process through good communication and feel 
genuinely listened to. However, we believe that vision needs to come primarily through 
leadership and expect that Andrew will drive the process. 
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 Andrew proposed the formation of a Vision Team to oversee some of the tasks 
associated with the Vision, particularly the consultation and drafting process. Suggested 
was 3 Parish Councillors (possibly including other lay leaders) and 3 staff. The staff 
would most likely be Andrew, Ally and one of the Children’s team. Suggested lay 
representatives are Courtney Clowes (happy to be involved), and Katherine Mitchell 
and Anne Anderton were also suggested as possible members. No firm decisions have 
been made at this point.  

Action – All to reflect on who would be suitable for such a team and whether they are able 
to be involved.  

 
 7. Correspondence – (A Bowles)  

  None 
 
8.  Next Meeting 

11th December 2017 @ 7.30pm in the Board Room.  
 
Meeting Closed at 10pm with prayer. 


